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Swarnandhra college of Engineering, department of Electrical and Electronics Engineering in 

association with IIC organised a one-day Workshop on innovation /prototype validation Design and 

Development on August 2, 2025.  

Workshop Objectives: 

 Understand Innovation Fundamentals 

• Define innovation and its role in addressing real-world problems 

• Identify key characteristics of innovative ideas with market potential 

Bridge Innovation and Entrepreneurship 

• Recognize the steps to transition from a validated prototype to a startup 

• Understand the startup lifecycle: idea → prototype → validation → business model → launch 

Learn Business Model Design and Value Proposition 

• Use tools like the Business Model Canvas and Value Proposition Canvas 

• Identify target customers, key partners, cost structure, and revenue streams 

Develop Entrepreneurial Thinking 

• Foster creativity, risk-taking, and resilience 

• Emphasize the importance of customer-centric innovation and adaptability 

Understand IP and Legal Considerations 

• Learn the basics of intellectual property rights (patents, copyrights, trademarks) 

• Understand legal frameworks and startup compliance 

Pitching and Funding Preparation 

• Develop skills to pitch your startup idea to investors and stakeholders 

• Learn about startup funding sources: bootstrapping, angel investors, VCs, grants 

Foster Collaboration and Networking 

• Encourage teamwork across disciplines (tech, business, design) 

• Connect with mentors, incubators, and entrepreneurial ecosystems 

 

Benefits in Terms of Learning, Skill, and Knowledge Development 

1. Learning Benefits 
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• End-to-End Startup Process Understanding 

Gain a holistic understanding of how innovations are transformed into viable businesses. 

• Real-World Application of Ideas 

Learn how to apply academic or theoretical ideas to real-life problems and market needs. 

• Experiential Learning through Prototyping 

Hands-on experience in creating, testing, and refining a prototype. 

2. Skill Development 

• Entrepreneurial Thinking and Problem-Solving 

Develop the ability to identify market gaps and create innovative solutions. 

• Design Thinking and Innovation Tools 

Apply tools like brainstorming, ideation, and design thinking in product development. 

• Prototyping and Validation Skills 

Gain practical skills in building MVPs and validating them through real user interactions. 

• Business Planning & Pitching 

Improve communication skills by crafting effective business plans and investor pitches. 

• Team Collaboration and Leadership 

Work in diverse teams, learning leadership, delegation, and project coordination. 

3. Knowledge Development 

• Startup Ecosystem and Business Models 

Understand various business models, revenue strategies, and startup structures. 

• Intellectual Property and Legal Aspects 

Gain awareness of patents, trademarks, and startup legal frameworks. 

Event Photo: 
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 Participants List: 
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